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Bagqai Medical University

BAQAI MEDICAL UNIVERSITY

Ref: BMU/HSE/TOR-01 . Date: 20/02/2021
TERMS OF REFERENCES
FOR THE FORMATION OF
HEALTH, SAFETY AND ENVIRONMENTAL COMMITTEE:

Section: Health, Safety and Environment
Approval date: 10/11/2021 Approved by: Vice Chancellor
Next review: 10/11/2022 Responsibility: HSE Engineer
Last Reviewed: N/A Key evaluation

Questions
PURPOSE:

The purpose of a committee is to develop and review health, safety and environmental policies
and procedures and to create awareness in students, staff and workers including paramedical staff
and faculty. All our management and staff meet biannually to discuss the situations of HSE in

the university and propose modification/ amendments where ever necessarily required to produce
better results.

SCOPE:

The terms of reference document shall focus on meeting to decide training needs and safety

equipments required for operation of various departments of the institution including BMC, BDC
and Fatima Hospital under safe conditions.

DEFINITIONS:

Occupational Health OHS act is applicable in all workplaces of sindh province of
and Safety act 2017 Pakistan.

(SLO)
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Hazardous waste
disposal act 2014
(SEPA)

Hazardous waste disposal act prevents environment by disposal of
hazardous waste in environment friendly manner.

Sindh Environmental

Sindh environmental Protection act is also applicable to

Protection Act ,2014 organizations in the province of Sindh of Pakistan by not to

(SEPA) deterioration environment by organizational processes

Hazardous Substance Any organization using hazardous substances/articles

Rule, 2014 (SEPA)

Health and Safety HSR is the worker representative elected by workers group to share

Representative (HSR) issues with management in regards of health and safety.

Health, Safety and | HSE works under administration department to solve problems

Environment (HSE) related to health, safety and environment in Bagai Medical
University.

RESPONSIBILITIES:

Vice Chancellor

The VC has all the powers to provide resources to maintain priorities of
human and environmental health matters in the institution.

Institutions

Consult with HSE about health and safety matters.

Implement suggestions by HSE to bring changes as per standards.
Support HSE to organize trainings in all the institutions and preparation
of time schedule for the trainings.

HSE Engineer

Assist and develop standards, rules, policies and procedures for health,
safety and environmental protection.

Facilitate institution, staff and students by taking remedlal measures
regarding said policies and procedures.

Assist to ensure compliance of institutional health,
environmental policies.

Review of implementation planes to be conducted by the institutions.

safety and

HSR

Represent workers in health, safety and environmental matters.

MEMBERSHIPS:

The members nominated by the university authority vice chancellor will work with all external
and internal references to deal with health, safety and environmental matters. The member’s
names for the committees will be forwarded by principal/directors and shall be approved by the

vice chancellor of BMU.
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PROCEDURES:

The health, safety and environmental committee will meet quarterly a year to discuss and assign
duties, milestones and finalize changes for the betterment of the orgamzatlon in terms of health,
safety and environment.

The committee comprises the following members:

e Director Administration

e Chief administrator

e Administrator Fatima Hospital

e HSE Engineer

e One member from all departments of the university

Committee meetings minutes will be sent to the authority leadership and work group of the
institution for review and publish details on internet (official website).

RECORDS:

All departments including administration of Baqai medical university is responsible for making
record of all activities carried out in the University for the Safety of employees and
environmental protection of the institutions.

Records must be maintained for procurement, checklists, meeting min’s, training attendance,
pro-forma’s , accidents and near miss records must be maintained and reviewed annually.

REFERENCES:

Internal:

e Health safety and security manual

e Fire and safety plan

e Infection control and prevention plan

e Emergency preparedness and evacuation plan

e Hazardous material and waste management ‘policy

® Health, safety and environmental working group terms of references
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External;

* Occupational Health and Safety act 2017 (SLO)
® Hazardous waste disposal act 2014 (SEPA)

o Sindh Environmental Protection Act ,2014

e Hazardous Substance Rule, 2014

e PMC safety tour pro-forma

e Occupational health and safety center (SLO)

APPENDICES:

Work group 1: Administration and HSE
Work group 2: Baqai dental college (BDC)
Work group 3: Baqai medical college (BMC)

Work group 4: Fatima Hospital
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WORK FLOW DIAGRAM:

WORK ORDER:

Administration and HSE

b y
Maintenance Procurement
RECOMMENDATIOW S:
Bagai medical college Bagai dental college Fatima Hospital

FOLLOW UP: ‘

Maintenance

1. Work order shall be initiated by administration department and follow up shall be made
by the respective department

2. Recommendations issued by HSE shall be implemented by the respective departments

3. Follow up and feedback of all work order and purchase orders issued by administration
department shall be kept continued till completion by the concerned department.
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