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Curriculum Review and Enhancement Policy of Baqai Medical 

University (BMU) 
 

1. Purpose:  

This policy aims to: 

1.1. Establish a standardized and systematic curriculum review process that supports continuous 

enhancement of educational quality. 

1.2. Ensure that curricula remain relevant, evidence-based, and competency-driven in alignment 

with both institutional goals and the evolving healthcare landscape. 

1.3. Align curricula with accreditation requirements, national educational standards and 

international best practices. 

1.4. Incorporate feedback from faculty, students, alumni, and external stakeholders. 

1.5. Facilitate continuous improvement through data-driven curriculum revisions, utilizing 

student performance data, stakeholder feedback, and healthcare sector developments. 

1.6. Ensure and facilitate the continuous improvement of academic programs, maintain and 

enhance the quality of the program curriculum, and to effect the results and findings of the 

Learning Outcomes assessment process in the continuous improvement of the programs. 

 

2. Scope: 
 

This policy applies to all undergraduate and postgraduate programs at BMU, offered in 

traditional, distance, and online learning formats. 
 

3. Guiding Principles: 
 

3.1 The basic guiding principle of the curriculum enhancement policy at Baqai Medical University is 

that faculty should have the primary responsibility for the content, quality, and effectiveness of 

the curriculum. Thus, faculty shall play a key role in all stages of the process. In addition, the 

process shall consider learning outcome assessment results, changes in the market needs, 

accreditation or international standards in the field, and national level priorities.  

3.2 Curriculum changes typically originate with the program faculty and/or the committee responsible 

for overseeing the assessment of learning outcomes. It also encompasses assessing the impact of 

the proposed changes on students through systematic feedback evaluation. 

3.3 Curriculum changes may be classified into different categories depending on the nature and scope 

of the proposed change.  
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4. Definitions: 
 

Curriculum: 

Curriculum is a set of planned activities with the aim of balancing educational strategies, course 

content, learning outcomes, educational experiences, assessment, the educational environment and the 

individual students' learning style, personal timetable and program of work.  

Curriculum Committee: 

Curriculum Committee (Formerly known as Institutional Curriculum Committee) is a standing 

committee for both Undergraduate and Postgraduate programs mandated by the Faculty/Academic 

Board of all constituent Institutions of Baqai Medical University. The TORs of these individual 

functional committees are approved by the statutory body. 

Minor Modification: 

Minor modifications involve changes to a module or course that do not affect the overall aims, 

objectives, learning outcomes, competencies and academic requirements of the program. 

Minor modification involves one or more of the following: 

● Change of the title of a module/s or a course/s. 

● Change to the more student-centered pedagogy.  

● Changes to the assessment methods, excluding weightage/scores at the course/module level. 

● Addition or deletion of modules/courses in a manner that doesn’t alter the overall aims, 

learning outcomes, or academic requirements of the program. 

Major Modification: 

Major modification refers to changes to an existing academic program that alter its core structure, 

learning outcomes, content, or delivery methods. These changes go beyond minor adjustments and 

often impact the program’s overall educational goals, assessment strategies, and resource allocation. 

Major modification involves one or more of the following: 

● Major Modification includes revision to a program that fundamentally alters the overall aims, 

objectives, learning outcomes, competencies and academic requirements of a program.  

● Change of the title of the program or program’s overall aims and competencies.  

● Change to the learning outcomes of the program. 

● Change in the duration and/or mode(s) of delivery of the program.  

● Change to weightage/score at module or course level for the assessment of students.  

● Changes to the content and/or structure of modules or courses leading to alteration of the 

program. 
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University Curriculum Review Committee:  

University Curriculum Review Committee (UCRC) is a university-wide body handling cross-

disciplinary and major modification in the Academic Program and reporting to the Academic Council. 

Learning Outcomes:  

Learning Outcomes means what a learner knows, understands and is able to do on completion of a 

learning process, which are defined in terms of knowledge, skills and competence. 

Program Evaluation: 

Program Evaluation is a systematic process for assessing the effectiveness and efficiency of a 

program based on the analysis of the achievement of the intended learning outcomes and to inform 

effective decision making and improvement.  

 

5. Policy Statement: 
 

5.1 All changes in the curriculum of an academic program shall follow the procedures and guidelines 

as defined in this curriculum review policy. 

5.2 The QEC in coordination with the Central Outcome Based Education Committee (COBEC) / 

Central Competency Based Education Committee (CCBEC) is responsible for periodically 

assessing the learning outcomes of the program to improve the quality and effectiveness of the 

curriculum and for proposing curriculum changes as appropriate. If a regulatory body such as 

PMDC requires DME to take direct responsibility for curriculum or program evaluation, this has 

to be catered within the policy as a special case.  

5.3 The institutional curriculum committees for Undergraduate and Postgraduate programs shall 

consult with the respective BOS when reviewing curriculum enhancement proposals.  

5.4 The Board of Studies following its mandate will review and recommend academic content, 

including subject coverage, sequencing, and discipline-specific requirements. Once approved by 

the BOS, the content will be organized into curricula and reviewed by the Curriculum 

Committees for alignment. The proposals will then be submitted to the Academic or Faculty 

Board for review including the provision and approval of necessary resources required for 

implementation. The Academic Council will have the final authority on approving all curriculum 

changes. 

5.5 Curriculum review proposals should identify and evaluate the impact of the proposed change on 

students currently enrolled in the program. The curriculum changes should provide details of the 

necessary measures to address identified issues.  

5.6 Review proposals that have an impact on other programs require prior consultation and agreement 

with other programs before their approval by the department.  

5.7 All the changes in curriculum must be routed through the university’s prescribed roadmap. 

5.8 Approved curriculum changes should be documented and a record of the date of approval and the 

effective date of the change should be maintained by the Deans' and Head of Institution’s office. 

5.9 Approved changes in curriculum shall be announced to students enrolled in the program. 



Page 7 of 9 
 

5.10 Students already enrolled in an academic program subject to changes in its offered curriculum 

shall be given the opportunity to graduate under the new study guide requirements or under the 

study guide requirements effective at the time of their admission into the program. The graduation 

date of the enrolled students shall not be affected by curriculum changes. 

5.11 If the curriculum change proposal requires new resources or release of current resources 

allocated to the program, such impact shall be identified, evaluated and included within the 

proposal. 

5.12 Curriculum change requests should be approved in time to allow for their inclusion in the 

study guide for the next academic year and their implementation in the Learning Management 

System. 

5.13 The University-Level Curriculum Review Committee (UCRC) will handle major 

modifications if recommended by the Academic Council/ Chairman Academic Council.  

6. Review Procedure and Implementation: 
 

The curriculum review process usually starts at the departmental level, where the Board of 

Studies recommends curriculum enhancement proposals. Curriculum committees for both 

Undergraduate and Postgraduate programs shall review the proposed curriculum changes. This 

will ensure faculty involvement in the curriculum enhancement process. The sequence of the 

curriculum review process is depicted below.  

6.1 For Minor Modification  

Minor modifications are reviewed as follows: 

6.1.1 BOS is responsible at the module or course level to consider the need for annual review and 

propose minor modifications. The timeline may be altered if there is a need for earlier review 

mandated by an Accreditating / Regulatory body.  

6.1.2 Minor proposals are reviewed by the Curriculum Committee for their UG and PG programs. 

6.1.3 Formal curriculum review proposals must include the following: 

i. Proposals completed using the Annual Program Review Report Template provided by the 

QEC in light of HEC and respective regulatory body guidelines. 

ii. Program Evaluation report for every program offered at the constituent institution should be 

prepared by the Curriculum Committee (CC) for both Undergraduate and Postgraduate 

programs. 

iii. The Program evaluation report should be submitted to the Academic Board/Faculty Board, 

and final submission for approval is required to be routed as per the prescribed Roadmap. 

iv. Procedure followed to conduct the review. 

v. Type of data reviewed. 

vi. Mechanism used to ensure that identified problems are addressed. 

vii. Minutes of the relevant committees (BOS, CC, Academic Board, BOF). 

viii. Findings of the annual program review report of each institute would be presented in the 

BOS/Academic Board (AB) of the program as per the required need, with an action plan for 

improvement for the issues identified during review. 
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6.1.4 Documentation in support of review proposals for minor modification must include, but 

not limited to the following: 

 

i. Purpose and justification for the modification.  

ii. Updated course/module specifications on Course Specification Template (CST).  

iii. Updated Program Specification Template (PST) along with the curriculum, where modules or 

courses have been added or deleted.  

iv. Semester/module-wise breakup of courses and details of credit hours/contact hours. 

v. Evidence of student consultation, where applicable.  

vi. Evidence that the proposed changes are financially viable, and the necessary resources 

required are available. On the contrary, such proposed changes would have financial and 

other resource implications; the proposing body should make recommendations on how such 

additional/new resource requirements might be fulfilled.  

vii. Impact on other programs, faculty, or resources (If any). 

viii. Minutes of the relevant committees (BOS, CC, Academic Board, BOF). 

 

6.2 For Major Modification 

 

6.2.1 Each curriculum is required to undergo a major review of the entire program structure 

including its courses every 3 years. However, a program may decide to extend it up to five 

years maximum. 

 

6.2.2 Major Modification involves revision to a program that fundamentally alters the overall aims, 

objectives, learning outcomes, competencies and academic requirements of a program.  

 

Formal curriculum review proposals must include the following: 

i. Change of the title of the program or program’s overall aims and competencies.  

ii. Change to the learning outcomes of the program. 

iii. Change in the duration and/or mode(s) of delivery of the program  

iv. Change to weightage/score at module or course level for the assessment of students.  

v. Changes to the content and/or structure of modules or courses leading to alteration of the 

program. 

6.2.3 The institute will make sure that during the curriculum review, they will maintain the 

documented record of the entire process, such as meeting minutes, discussions held, etc. 

6.2.4 Once the curriculum document is revised, the changes will be incorporated into the "Program 

Specification Template" of BMU. Course outlines and other relevant information at course 

level will also be updated and incorporated accordingly into the "Course Specification 

Template". A copy of the revised documents will be sent to the QEC office. 

6.2.5 An unscheduled Curriculum review may be initiated when: 

i. Accreditation requirements change 
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ii. Legislation or relevant regulations change 

iii. A serious performance issue is identified through evaluation processes 

6.2.6 Documentation in support of review proposals for Major Modification must include but 

not limited to the following: 

 

i. Purpose and justification for the modification.  

ii. Updated course/module specifications on Course Specification Template (CST).  

iii. Updated Program Specification Template (PST) along with the curriculum, where modules or 

courses have been added or deleted.  

iv. Semester/module-wise breakup of courses and details of credit hours/contact hours. 

v. Evidence of student consultation, where applicable.  

vi. Evidence that the proposed changes are financially viable, and the necessary resources 

required are available on the contrary, such proposed changes would have financial and other 

resource implications, the proposing body should make recommendations as to how such 

additional/new resource requirements might be fulfilled.  

vii. Impact on other programs, faculty, or resources (If any). 

viii. Minutes of the relevant committees (BOS, CC, Academic Board, BOF). 

 

7. Roles and Responsibilities: 
 

7.1 Strategic Leadership: VC, Pro-VC. Registrar, Academic Council and Board of Governors. 

7.2 Curriculum Implementation: Deans, Principals, Head of Institutions, HoDs, Curriculum 

Committees (Undergraduate and Postgraduate) 

7.3 Quality Assurance & Monitoring: QEC. 

 

 

 

8. Revision/Modification: 
 

The policy will be reviewed every three years. However, the Vice Chancellor may direct a 

revision based on emerging needs. 

 

9. Appendices: 
 

A. Program Review for Effectiveness and Enhancement (PREE) Template 

B. Program Specification Template 

C. Course Specification Template 

D. Approved Academic Roadmap 


