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MESSAGE FROM CHANCELLOR

Dear Faculty, Staff, Students, Alumni, and Friends of Baqai Medical
University, I hope this message finds you in good health and high spirits.
Today, I am excited to share with you a pivotal milestone in the journey of our
beloved institution the unveiling of our new strategic plan, a roadmap that will
guide us toward a brighter future.

As we embark on this journey, it is important to reflect on our institution's rich
history, its accomplishments, and the countless lives it has touched. We stand on
the shoulders of those who came before us, and it is our duty to ensure that we
continue to build upon their legacy.

Our strategic plan represents a collective vision, forged through extensive consultation
and collaboration with our diverse university community. It embodies our
commitment to excellence, innovation, and a steadfast dedication to our mission of
education, research, and service.

Key Pillars of Our Strategic Plan:
» Academic Excellence
» Research and Innovation
* Diversity, Equity, and Inclusion

I want to emphasize that this strategic plan is not set in stone but represents a
living document that will evolve as our circumstances change. It is a testament to
our adaptability and resilience as an institution.

I invite each and every one of you to engage with our strategic plan, to be active
participants in its implementation, and to hold us accountable for its success.

Together, we will shape the future of our university and continue to make a positive
impact on the world.

I am profoundly grateful for the dedication and passion of our university
community. Your unwavering commitment to our shared mission is what
makes our institution truly exceptional.

Thank you for your continued support and enthusiasm as we embark on
this exciting journey together. The future of Bagai Medical University 7
is bright, and I am confident that, with your involvement, we will
achieve remarkable heights.

Warm regards,
Dr. Shoaib Baqai

Chancellor
Baqai Medical University




MESSAGE FROM VICE CHANCELLOR

Dear Members of the Baqai Medical University Community, I trust this message
discovers you in excellent health and with a positive outlook. I am delighted and
thrilled to announce a significant achievement in the progression of our esteemed
institution: the introduction of our latest Strategic Plan.

Our university's strategic plan is the result of extensive collaboration, input, and
dedication from our faculty, staff, students, alumni, and stakeholders. It is a
visionary roadmap that will guide us toward a future that embodies our core
values and bolsters our commitment to academic excellence, research innovation,
and societal impact.

This strategic plan is not a static document; rather, it represents a dynamic
framework that will evolve to meet the changing needs and challenges of our
institution and society at large. It reflects our collective commitment to adapt,
innovate, and excel in the face of new horizons.

I invite each of you to actively engage with our strategic plan, as your
perspectives, expertise, and dedication are integral to its success. Together, we
will propel Baqai Medical University to new heights of achievement and impact.

Thank you for your unwavering dedication to our university's mission and vision.
I am confident that with our collective efforts and enthusiasm, we will shape a
brighter future for Bagai Medical University and contribute to positive change in
our communities and the world.

Warm regards,

Prof. Dr. Iftikhar Ahmed
Vice Chancellor
Baqai Medical University




MESSAGE FROM PRO VICE CHANCELLOR

Dear Bagai Medical University Community, I hope this message reaches you in good
health and high spirits. [ am delighted to share a significant milestone with you in the
dynamic and changing years of our institution is our formal introduction of the latest
Strategic Plan.

As we stand at the intersection of healthcare, education, and research, this plan reflects
our unwavering commitment to excellence.

Our university's Strategic Plan is the result of extensive cooperation, harnessing the
collective wisdom, vision, and dedication of our diverse team, which includes faculty,
staff, students, alumni, and stakeholders.

Our mission is clear: to educate the next generation of healthcare leaders, to drive
cuttingedge research that advances medical knowledge, and to provide compassionate,
patientcentered care that transforms lives. With this strategic plan, we set forth our
priorities to achieve these goals. It acts as a guiding beacon for our institution's future,
showcasing our steadfast dedication to academic excellence, pioneering research and
developing leadership.

Over the coming years, we will focus on enhancing our curriculum, fostering
innovation in medical education, and expanding our research endeavors. We will
strengthen collaborations with healthcare partners, promote diversity and inclusion,
and invest in stateof-the-art facilities to provide an environment where our students,
faculty, and staff can thrive.

Our commitment to serving our community remains paramount. Through outreach
programs and partnerships, we will address healthcare disparities and ensure that our
expertise benefits all.

Our commitment to serving our community remains paramount. Through outreach programs
and partnerships, we will address healthcare disparities and ensure that our expertise benefits
all.I warmly invite each and every one of you to actively participate in our strategic plan. Your
insights, expertise, and unwavering dedication are indispensable for its successful execution.
Together, we will guide Bagai Medical University towards a future marked by even greater
achievements and influence. I want to express my deep appreciation for your
unwavering commitment to our university's mission and vision. I am confident
that, through our collaborative efforts and shared enthusiasm, we will shape a
brighter future for Bagai Medical University and make significant contributions
to the betterment of our communities and society as a whole.

Thank you for your continued support as we embark on this exciting journey.
Warm regards,
Prof. Dr. Kashif Ikram

Pro-Vice Chancellor
Bagai Medical University




MESSAGE FROM REGISTRAR

Sending positive spirits as I began my message about the most enthralling and
promising project of Baqai Medical University i.e. The University’s Strategic
Plan.

This Strategic Plan is a roadmap to academic excellence, ingenious and
resourceful research and community service through our ever evolving and
professionally developing stakeholders. The Plan engages faculty, staff students,
alumni and other relevant personnel. The goal is to tirelessly forge a path that
leads Bagai Medical University towards the Vision it started off with. The
objectives outlined in the Strategic Plan meticulously bring the University closer
towards its anticipated version.

The educational and professional arena is constantly evolving and so developing
a strategic plan is a dynami process considering the need to represent a flexible
framework to cater the ever- challenging and ever-evolving institutional
paradigm. The University manifests its constant efforts and capabilities to
innovate and compete with this fast moving world.

I, being the Registrar of the University acting as a steering station of all academic
processes, extend my respectful and sincere invitation to all stakeholders to
actively engage with our Strategic Plan. I would like to use this as an opportunity,
by bringing as many minds to the table, to produce the best possible outcome for
the betterment of Baqai Medical University and its dedicated human resources.
While, simultaneously being extremely grateful for the commitment of each and
every individual involved to shape this Plan into the most promising endeavor
towards a journey of excellence.

Regards,
Mr. Israr Ahmed Khan

Registrar
Baqai Medical University




FOREWARD BY DIRECTOR QEC

Quality Enhancement Cell (QEC) plays a pivotal role in guiding the development,

execution, and monitoring of a Strategic Plan of Baqai Medical University. Its
focus on data-driven decision-making, Quality Assurance, stakeholder’s
engagement, and continuous improvement, contributes to the University’s overall
success and alignment with its mission.

Our team is dedicated to supporting the successful execution of this strategic plan,
and we look forward to collaborating with all the stakeholders to achieve our
shared goals.

Together, we will strengthen the Quality and impact of our University's
Educational Mission.

Sincerely,
Dr. Saeeda

Director, Quality Enhancement Cell (QEC)
Baqai Medical University




BAQAI MEDICAL UNIVERSITY

Bagai Medical University stands as a prominent institution within Pakistan,
strategically situated at the confluence of rural and urban Karachi, specifically
along Gadap Road on the Super Highway. This visionary establishment, which
originated from the noble aspiration to bridge the educational and healthcare
divide between urban and rural areas in Pakistan, has flourished significantly
over the years.

Conceived by the illustrious minds of Prof. Dr. Farid Uddin Baqai and Prof. Dr.
Zahida Baqai in the 1980s, the Bagai Medical Complex came into existence,
subsequently evolving into Baqai Medical College (1987), BDC (1990), and
BIPS (1996). In 1996, Bagai Medical University was officially established,
marking a pivotal moment in its mission to serve the underprivileged segments
of society and contribute to the enhancement of literacy and public health in
Pakistan.

As time progressed, Bagai Medical University expanded its footprint within the
city, extending its academic and healthcare services to a wider audience.



NEED FOR STRATEGIC PLANNING

Developing and implementing a strategic plan is indeed a critical aspect of
effective organizational management. At Bagai Medical University, recognizing
the significance of strategic planning and its impact on achieving objectives is a
commendable approach.Here, we can delve deeper into the three compelling
reasons you've mentioned:

GUIDING DIRECTION:
A strategic plan provides a clear path to achieving our mission and objectives.

EFFICIENT RESOURCE USE:
It helps prioritize and allocate resources wisely for optimal productivity.

ENHANCED TEAM COORDINATION:
Facilitates cohesive planning and decision-making across all university
departments and teams.

In addition to the points mentioned, it's worth noting that an effective
strategic plan can also enhance adaptability and responsiveness to changing
circumstances. In the healthcare and education sectors, which are subject to
evolving regulations and advancements, being able to adjust your strategic
plan in response to emerging opportunities and challenges is vital for
longterm uccess.

By developing and implementing a strategic plan, Baqai Medical University
can position itself as a forward-thinking institution, better equipped to meet
the evolving needs of the medical community and society as a whole while
staying true to its mission and vision. This holistic approach to strategic
planning can indeed revolutionize the university's operations and propel it
toward its strategic objectives.



VISION, MISSION AND VALUES

VISION

“To evolve as a nucleus for higher learning with a resolution to be socially
accountable, focused on producing accomplished health care professionals for
services in all spheres of life at the national and global level”.

MISSION

“University is dedicated to the growth of competencies in its potential graduates
through dissemination of knowledge for patient care, innovation in scholarship,
origination of leadership skills, use of technological advancements and
providing noteworthy contributions to society through commendable service”.

CORE VALUES
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Considering the above-mentioned motto of the university the following
corevalues were discussed and finalized.

* Lifelong learning/knowledge

* Professionalism

* Ingenuity

* Innovation

* Ethical practice

* Collegiality

* Perseverance

STRATEGIC THEMES

Following strategic themes emerged from SWOT analysis.
Theme 1: Performance Excellence and Innovation

Theme 2: Research and Development

Theme 3: Community Engagement and Partnership
Theme 4: International Visibility/Recognition
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STRATEGIC PEAN PROCESS
METHODOLOGY:

IDENTIFYING STAKEHOLDERS
 Senior management
* Core Committee
* Faculty
* Staff
 Students
* Alumni
* Employers

SWOT ANALYSIS

1. Internal Environment
* Strengths
* Area of Improvement

2. External Environment
* Opportunity
* Threats/Challenges

DEFINING THEMES

Developing Objectives & Initiatives
Setting performance indicator
Setting Action Plan

Following steps were followed for the preparation of BMU Strategic Plan
for 2023-2028:
1. Identifying Stakeholders
Conducting SWOT Analysis
Defining Themes
Developing Objectives & Initiatives
Strategic Plan Draft

S 2Ol
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BMU SITUATIONAL ANALY SIS

A SWOT analysis was conducted taking onboard all the key stakeholders of the
BMU including the senior management, deans, institutional and departmental
heads. Scanning of internal and external environment was discussed to identify
strengths, areas for improvement and the emerging needs keeping the
opportunities and threats under consideration. Following is the summary of the
BMU situational analysis:

INTERNAL ENVIRONMENT

Strengths:
* Oldest medical University in Pakistan recognized at national and
international levels.
500 bedded teaching hospital and a Compounding Pharmacy.
» Multiple undergraduate and postgraduate programs.
* Purpose built campus.
* Cordial and conducing learning and working environment.

Areas for Improvement:
 Diagnostic services.
* Infrastructure including ICT facilities, libraries, labs etc.
* Development of new policies.
» Effective Strategic Orientation.
» Robust mechanism for performance.

EXTERNAL ENVIRONMENT

Opportunities:
» Academic and research partners.
* Academic expansion by launching new programs.
* Internationalization by inducting foreign students and faculty.
* Online & distance learning programs.
» Revenue generation through Non-Tuition Resources.

Threats / Challenges::
» Market competitive salary packages.
* Strong competitors.
 Local / internal pressure group.
 Social Media visibility.

12



STRATEGIC OBJECTIVES

For each theme, following strategic objectives were set after a thorough

discussion and deliberation:

Strategic
Objective 1

To strengthen the University Governance mechanism
through Academic and Administrative Reforms.

Strategic To enhance the financial sustainability of the university
Objective 2 based on Key Performance Indicators.

) To improve the quality of teaching and learning by
Strategic introducing Innovative Programs, Strengthening of
Objective 3 Academic Staff and through effective Performance

Appraisal.
Strategic To develop internal Quality Assurance Mechanism to
Objective 4 comply with the External QA requirements.

To design Research and Development Framework of
Strategic the university through policy formulation & execution,
Objective 5 increasing research publications in local and

international journals, patents and commercialization.
Strategic To expand the university Infrastructure through
Objective 6 effective Resources utilization.

To develop plans for strengthening the efficacy of
Strategic existing Community Outreach programs adding some
Objective 7 new avenues, by creating Local/ International

Internships and through alumni engagement plans.

To enhance the University Brand Recognition at
Strategic national & international level by increasing the website
Objective 8 traffic, social media reach, through effective marketing

strategies and participating in the international ranking.
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STRATEGIC INITIATIVES

For each objective, a list of initiatives were documented followed by a series
of actions for each initiative with a set of performance indicators and
implementation timeline.

Theme 1: Performance Excellence and Innovation

To strengthen the University Governance mechanism
through Academic and Administrative Reforms.
Strategic
Objective 1 Initiatives:

1.1.Academic Reforms
1.2.Administrative Reforms

To enhance the financial sustainability of the university

. based on Key Performance Indicators.
Strategic

Objective 2 - .
Initiatives:

2.1. Financial Sustainability using KPIs

To improve the quality of teaching and learning by
introducing Innovative Programs, Strengthening of
Academic Staff and through effective Performance

Strategic Appraisal.

oot
NG Initiatives:

3.1. Innovative Programs
3.2. Strengthening of Academic Staff
3.3. Performance Appraisal (through KPIs)

To develop internal Quality Assurance Mechanism to
comply with the External QA requirements.

Strategic

Objective 4 Initiatives:

4.1. Strengthening of IQA
4.2. Compliance with Accreditation Bodies
4.3. Continuous Quality Improvement (CQI)
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Theme 2: Research and Development

To design Research and Development Framework of
the university through policy formulation & execution,
increasing research publications in local and

Strategic . . ; .
international journals, patents and commercialization.

Objective 5

Initiatives:
5.1. Research and Development

To expand the university Infrastructure through

. Learning Resources reforms.
Strategic

Objective 6 PR
Initiatives:

6.1. Infrastructure & Learning Resources Reforms

Theme 3: Community Engagement and Partnership

To develop plans for strengthening the efficacy of
existing Community Outreach programs adding some
new avenues, by creating Local/ International
Strategic Internships and through alumni engagement plans.
Objective 7

Initiatives:
7.1. Strengthening of outreach programs
7.2. Alumni Engagement

Theme 4: International Visibility/Recognition

To enhance the University Brand Recognition at
international level by increasing the website traffic,
social media reach, through effective marketing

Strategic . e . . .
strategies and participating in the international ranking.

Objective 8

Initiatives:
8.1 Brand recognition
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COMMUNICATION PLAN

Communication and dissemination of the Strategic plan will be done in
three phases:

PHASE 1:

This will include the following steps:
» Conduction of a series of awareness sessions for the stakeholders.

» Execution of Strategic Plan.

PHASE 2:
SP office will prepare a Gantt chart to take regular follow-up from

each custodian to monitor the progress.

PHASE 3:

Communication with External Bodies.

RISK MANAGEMENT PLAN

Risk Management Plan will address the following:
Risks related to;

1. HUMAN RESOURCES

a. Transfer or change of focal persons or persons responsible.

b. Transfer or change of Leadership.

2. LEARNING & LOGISTICS RESOURCES

3. EXTERNAL BARRIERS
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SLOGAN
COMMITTED TO PRODUCE LEADERS.

Comprehensive Development:
Our strength lies in our comprehensive approach to leadership development,
encompassing both hard and soft skills essential for effective leadership.

Tailored Programs:
We offer customized leadership programs designed to meet the unique needs
and aspirations of everyone, ensuring personalized growth and development.

Experiential Learning:

Through hands-on experiences, real-world challenges, and simulations, we
provide opportunities for leaders to practice and refine their skills in a safe and
supportive environment.

Expert Guidance:
Our experienced mentors and supervisors provide invaluable guidance, support,
and feedback, nurturing the leadership potential within each participant.

Focus on Character:

We prioritize the development of character traits such as integrity, resilience,
and ethical decisionmaking, recognizing their fundamental importance in
effective leadership.

Continuous Improvement:
We foster a culture of continuous learning and improvement, encouraging
leaders to reflect on their experiences, adapt to change, and strive for excellence.

Networking Opportunities:

Our programs offer valuable networking opportunities, connecting emerging
leaders with peers, mentors, and industry experts to facilitate collaboration and
knowledge-sharing.

Global Perspective:
We provide exposure to diverse perspectives and global trends, preparing
leaders to navigate the complexities of an interconnected world with cultural
competence and adaptability.
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